JEADERSHIP

Do you need a school improvement partner? Someone who can provide flexible support to
you and your senior leadership team? Would you benefit from help with strategy, support for
the delivery of whole school priorities, coaching and professional advice? As | work freelance,
it is an easy and cost effective way to add capacity to your senior leadership team.

- Support for school development and

strategic planning; Vicky has over
: 15 years of
- Projects with a specific aim, ) experience
such as improving outcomes for as a school
disad g s h . improvement
isadvantaged pupils, harnessing SR Sl

research on teacher effectiveness, advisor. Tap into

developing metacognition; ’ @ expertise you can
trust.

- Data analysis, book reviews, teaching
and learning reviews, curriculum
reviews;

- Senior leadership development : :

. ) . Vicky can design courses to develop
sessions, e.g. strategic thinking, leadership in a single school, or for groups
developing school culture, leadership of leaders who wish to train together from
styles, working effectively as a group of local schools / academy trust.

an SLT, improving performance Please get in touch to discuss your

management, maximising the impact requirements or visit the website for
of middle leaders; details of central courses offered via live
conferencing.

- 1.1 support for leaders;

+ DHT, phase leader, subject |eader “Thank you for being so generous in

training. your support. | have been inspired and
“Vicky is an excellent trainer and has energised to keep going. Truly a well
worked with us for several years; both in timed and informative session that | can
developing individual leaders but also the practically put into practice for IMPACT."
work outlined here. Truly exceptional in DHT

tailoring to our school, my vision and also
the staff rather than just being generic.

Support can be planned in advance, or can be
Love her!” Headteacher PP P

fluid to respond to your needs.

“Truly exceptional in tailoring to our
school, my vision and also the staff Get in touch to discuss your requirements

rather than just being generic.” Vicky Crane
Headteacher
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TEACHING & JEARNING

¢
You have inspired the

Planni.

whole staff and this is J
bl
just what we needed to ~ Wou

134

kick start the year.

School "
“Wow! Superb - brilliant ideas that

i m p rove m e nt | can use straight away in class.”
support

| provide training and support for teachers classroom;

from a single session to a year-long . Closing the gap for disadvantaged
programme f)f d.evelopment. Sessions are pupils at classroom level;

designed to inspire colleagues and ensure

they are confident to try new approaches - Growth mindsets;

and improve standards. Teachers often tell . Metacognition;

me how they have significantly benefited
from reflecting on their practice and
developing a deeper understanding of . Harnessing research connected to
teaching and learning. With practical reading and writing;

resources to kick start implementation,
improving practice starts immediately.

Applying cognitive science in the

Developing oracy;

EYFS to Year 6 support;

Utilising the kaleidoscope
teaching framework to develop
teacher pedagogy.

“Fabulous resources, good themes for
group discussions, lots of opportunities
to share ideas and a variety of learning

tools.”

“Excellent variety of resources and

“I just wanted to say a huge thank you
for Friday — | am excited about getting
my teeth into the curriculum and

changing it for the better.”

ideas that | can't wait to try out.”

Get in touch to discuss your requirements

Vicky Crane
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